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Product Overview

 Employee Management and Organization Setup

 Performance Rating Scale

 Competencies Rating Scale

 Calibration Scale

 End-To-End Appraisals Process

 Management Dashboard



Performance Rating Scale

Five Standard Ratings:

AVG  Average

EE  Exceed Expectations

NI  Needs Improvement

OS  Outstanding

SP  Strong Performance



Key Features

 Publish Appraisals

 Employee Goal Settings

 Mid Year Reviews

 Full Year Reviews

 Calibration Process 

 HR Review

 Management Approval



1 Employees set their Goals, assign weightage 
and Deadline. Line Manager Approves the 
Goal or Revert to Employee for Correction 
with his Remarks.

Goal Setting Activity at the 
Start of the Year ! 

Goal Settings

2 Both Employee and Line Manger put up the 
Reviews on the Agreed Goals and update 
Rating. Goals can be modified through 
proper Approvals.

Mid Year Reviews Activity 
plays a Cross Check !

Mid Year Reviews

3 In Full Year, Employee rate himself then his 
Line Manger. Finally Skip Manager Approve 
it or Revert it with his Remarks. 

Full Year Reviews Activity 
ended up the Deserved Rating ! 

Full Year Reviews

4 Skip Manager Rating is Evaluated from 
Departmental Head and Functional Head. 
HR Reviews the Employee Appraisals and 
send to Management for Approvals.

Calibration up to Departmental 
Head and Function Head !

Calibration Process 

(Bell Curved)

Appraisal Activities



Employee Dashboard



Employee Opening Form

 Basic Information

 Line Manager

 Skip Manager

 Position Hierarchy

 Portal User Mapping

 Safety Scoring



Open New Appraisal

 Define Appraisal Year

 Important Dates (Start/End/Due)

 Budgeting (%)

 Set No. of Goals. (Up to 10)



Appraisal Options

 Change No. of Goals Specific Case.

 Employee Exclusion during Activity.

 Revert Option available.

 Real Time Appraisal Status.

 Systematic Email Reminders.

 Management Appraisal.

 View Learning Needs.



Employee Goal Settings

 Goal Detail

 Key Result Area(s)

 Weightage (%)

 Goal Deadline



Goal Settings Closure

 Goal Settings Closure after Line Manager Approvals

 Goals can be Viewed.

 Goals cannot be Modified.



Mid Year Reviews

 Employee enters Rating for 

Goals and Competencies and 

Submit his Appraisal.

 Line Manager evaluates his 

Progress at Mid Year.



Mid Reviews Closure

 Mid Reviews Closure after Line Manager Approvals

 Appraisals can be Viewed.

 Appraisals cannot be Modified.



Competencies

Team Work

Agility

PassionInnovation

Transparency



Final Stage:

Employee Appraisal (Goals and Competencies) reviewed 
by Employee himself then
by Line Manager and finally 
by Skip Manager .

Appraisal Full Year

Reviews
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Graphical representation in Bell Curved showing 

Expected Vs Actual Calibration.

Expected derives from Template Data.

Actual derives from Appraisals Data.
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HR Review
Separate Form 

for update 

Appraisals Data 

is also 

available, this 

form allows HR 

Executive to 

cross check the 

Values.



Management Dashboard



Organization Review

Employee Appraisals 

were finally

reviewed by 
Management for 

Approval.

Management Final Approval

You are Recognized


