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Today’s Product

Incident & Investigation Management Portal System

Digital Transformation
User friendly Interface for Data Entry
Assignment Workflow

System generated Notification/Emails
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Management Reporting Dashboard



Product Benefits leads to Business
Growth Concept

Safety
Benefits
Timely <
Intimations ! ’




Safety on the TOP

Just Safety Things
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Timely Incident Action Pin Point Real Time
|dentifications Investigations Management Discussions Reporting




Business Process Automation helping Clients

BPA is the use of software to automate repeatable, multistep business transactions.

Dashboards  Business using Technology BPA at Work

Businesses need to save money and REAL Time Data Oracle Cloud Productivi ty Go UP
streamline operations. Application Platform
No Manual Work. Continuous Upgrades Cost Go Down

To Develop Creativity

and Innovation @

Common GOAL Integration Set Of Activities Achievement
It encourages them to work Modules are integrated Performed by miscellaneous Success in Strategic GOALS
together as a team and Process

achieve an end result



Project Modules

v Incidents Management
v’ Investigation Assignments

v' Corrective Actions



Incidents Management

v' Incident Reporting
v’ Hazards

v’ Suggestion
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Incident Reporting

Incident can be Input any from
Must provide Details.
and should be Entered.
Incident can be Uploaded.
Email Notification will be send to
After FIR Assignment, HSE Head will Review and start

Incident will get Due after Days.



Incidents (FIR Input) :

Immediate Correction that
have been taken place.

Incident Reporting ——

First Information Report Additi ils

Incident Images Z | Upload Images
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L n Supenasor o . v Immediate Correction
- N : - < shiftA
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(@ Designation Date & Time Of Incident

December 2022 .

. ' Images can be
' g I e Preventive Actor upload from here.

r
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Primary Cause
19 2 3 22 Suggestions
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Prefiminary Report *

Harmed Property / Env{Iif Any’

This is Preliminary Report




Incidents (FIR Input) :

This is how the Incident Form will Look like after the Data has been Entered.

Incident No.: 108

Incident Reporting

r r Comments Picture

Incident Location Supervisor Status R Shift ratradiste Comactson

Date & Time Of Incident
¢ November 2022

Image # 4

10 @ 12 ;;E'fi:’,":': fi‘-i:":— away from the “Line of -

24 25 26 Suggestions

Image # 3

r (Reg# TTB-884) reversed without seeing and hit lagged wooden cable drum no. 48/74680 of 4x95mm2 and broke its 4 / 5 laggings Harmed Property / Env(if Any)

Image # 2




Notification:

FIR No. 139 has been Submitted B4 FIR No. 139 has been Submitted

From: Mafay, Mr. Muhammad Tabish s
Notification Date: 10-DEC-2022

& Quick Review 3

'y
From User To User
* Nafay Muhammad Tabish Nafay Muhammad Tabish
Transaction Type Transaction No.
0 Drat # 139
Notification Notification Date

- B A4 - e N T e
= FIR Mo, 139 has been Submitted T N_NEC_2075
- VMU a2 Thda DEET] JUDTTHEU V=L \
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Email Notification :

HSE Head will Receive Email.

Department Power User will also Receive an Email.

Reported User will also be Notified through Email.

Reported User will receive an
Email Notification.

FIR No. 138 has been Submitted to HSE Head. £ -

To: You

Dear Qadir, Mr. Mansoaor,

Please Mote FIR Mo. 138 has been Submitted to HSE Head.
Referring to the Incident that had happened. Please find below its First Information Report.
1- Incident Location Supervisor: Imran

2- Designation: Manager

3- Department: GCF-A

4- Incident Date / Time / Shift: 01-DEC-2022 05:02 PM (Shift A)
5- Category Of Incidnet: Safety Viclation

6- Preliminary Report: A

7- Primary Cause: A

8- Immediate Correction: A

8- Preventice Action: A

With Best Regards,

PCL Portal Developers Team
On Behalf Of: Nafay, Mr. Muhammad Tabish



Assignment Process:

List of Pending Assignment for HSE Head to take necessary Action against each FIR.

FIR No. Incident Date & Time Status Reported By Reported On Nature Of Incident Action
138 01-DEC-2022 05:02 PM HSE Head Review ‘ Nafay, Muhammad Tabisn 01-DeC-2022 Safety Viclzion Assgn / Reiect
137 01-DEC-2022 12207 AM HSE Head Revien ‘ Nafay, Nuhammad Tabish 01-DEC-2022 Near Miss Assign / Reject
136 30-MOV-2022 11:42 PM HSE Head Review ‘ Nafay, Muhammad Tabish 30-NOv-2022 Ervironment Assign / Reject

Confirmation

o0.138

Action for FIRN

Reported Incident can be Assign and Reject.




Incidents Dashboard:

v' Cards View.
v’ Data View.

v’ Calendar View.



Incidents Card

Reported Incidents

Asset Damage m
{Incident Reported)

Incident Date & Time: 11-NOV-2022 04:42
PM

Reported On: 11-MOWV-2022 by Mafay, Muhammad Ta...

Asset Damage
{Mot Reguired}

Incident Date & Time: 03-NOV-2022 04:22
PM

Reported Onc 02-MOW-2022 by Mafay, Muhammad Ta...

Asset Damage n
{Incident Reparted)

Incident Date & Time: 26-0CT-2022 08:06
PM

Reported Onc 26-0CT-2022 by userd, test

Fire

107

(Incident Reparted)

Incident Date & Time: 09-NOV-2022 11:04
PhA

Reported Onc 09-MOW-2022 by Mafay, Muhammad Ta..

Asset Damage
(Pending Acknowledgment)

Incident Date & Time: 03-NOW-2022 04:22
PhA

Reported Onc 03-MOW-2022 by Mafay, Muhammad Ta...

Asset Damage ﬂ
(Mot Reguired)

Incident Date & Time: 26-0CT-2022 07:04
PMA

o

rted One 26-0CT-2022 by Mafay, Muhammad Ta...

View:

Asset Damage E
{Incident Reported)

Incident Date & Time: 09-NOWV-2022 11:.02
PM

Reported Onc 09-MOW-2022 by Mafay, Muhammad Ta...

Asset Damage n
{Incident Reparted)

Incident Date & Time: 01-NOWV-2022 05:24
EM

Reported Onc 01-MOW-2022 by Mafay, Muhammad Ta...

Asset Damage n
{Incident Reported)

Incident Date & Time: 26-0CT-2022 06:05
PM

Reported One 26-0CT-2022 by Mafay, Muhammad Ta...

Asset Damage E
{Incident Reported)

Incident Date & Time: 04-NOWV-2022 05:18
PM

Reparted Onc 04-MNOV-2022 by Mafay, Muhammad Ta...

Asset Damage m
{Incident Reported)

Incident Date & Time: 01-NOWV-2022 05:18
PM

Reported Orn: 01-MOW-2022 by Mafay, Muhammad Ta...

Asset Damage
{Incident Reported)

Incident Date & Time: 23-0CT-2022 0413
AM

Reported On: 23-OCT-2022 by Mafay, Muhammad Ta..

Asset Damage
(Incident Reported)

Incident Date & Time: 04-NOWY-2022 05:18

PM

Reported On: 04-MOV-2022 by Mafay, Muhammad Ta..-

Asset Damage
(Incident Reported)

Incident Date & Time:
EM

Reported On: 31-0CT-2022

Asset Damage
{On Hold)

Incident Date & Time:
P

Reported On: 22-OCT-2022

31-OCT-2022 04:52

by Mafay, Muhammad Ta...

22-0CT-2022 01:02

by Mafay, Muhammad Ta...

1-15

Mext &



Incidents Data View:

Reported Incidents
=

Incident No. Reported On Reported By Incident Date S Time Status Nature Of Incident
Nafay Munammad Taosh 11-NOW Incidert Reported Asset Damage
— incidert Reported
Mafay, Munammad Tab Incidert Reported Asset Damage
ne Incidert Reported

Nafsy. Muhammad Tao

Incdert Reported Asset Damrage

Nafay. Muhammad Tabish

Nafay. Munammad Tabish

O5-NOW-20C2 J4:22 PM

MNafsy. Muhammad Tab

MNatay. Munammad Tabish 2

100 Munammad Tabish Inddert Reported Asset Dam
29 31-0CT-2022 Nafay. Muhammmad Tabish Incidert Reported
S5 26-O t incdert Reported Asset Damage

Munammad Tabish

mmar Khar

Noumar Khan




Incidents Calendar View:

=M Reported Incidents T
dh B B8 3 E

<« »  today October 2022 month | list

Sun Mon Tue Wed Thu Fri Sat
1
33 - Not Reguired - Fire - Unsafe Act 29 - Incident Reported - Assst Damage - 2T - Pending Admowledgment - RWC - 25 - Pending Adonowledgment - Asset
Safety Violation Unsafe Act Damage - Safety Violation
30 - Incident Reported - Assst Damage -
Safety Violation
31 - On Hold - Asset Damage - Safety
Wiolation
32 - Incident Reported - Assst Damage -
Unsafe Act
2 3 4 5 B 7 8
35 - Pending Acknowledgment - Asset 39 - Incident Reported - Asset Damage -
Damage - Safety Violation
36 - Closed - As=zet Damage - Safety 40 - Incident Reported - Aszet Damage -
Violation
3T - Mot Required - Fire - Unsafie Act 41 - Incident Reported - Aszet Damage -
38 - Closed - Aszet Damage - Safety 42 - Incident Reported - Aszet Damage -
i an 43 - Incident Reported - Azzet Damage -
44 - Incident Reported - Asset Damage -
45 - Incident Reported - Asset Damage -
46 - Incident Reported - Asset Damaqgs -
4T - Oosed - Asset Damage -
+4 mare
9 10 11 12 13 14 15

53 - Incident Reported - Asset Damage -
54 - Incident Reported - Asset Damage -
16 17 132 19 20 21 22

55 - Incident Reported - Asset Damage - 60 - Incident Reported - Asset Damage - T7 - Incident Reported - Asset Damage - 91 - Oosed - Asset Damage - 92 - Pending Acknowledgment - Asset
Damage -

56 - Incident Reported - Asset Damage - 61 - Incident Reported - Asset Damage - T& - Incident Reported - Asset Damage - 93 - In Process - Asset Damage -



Review after Assignment :

Reviews

v’ Self

Incident No.
Reporied On Due Date Oves Due Days

v' Delegate
v" On Hold

v" Not Required

0 Select Action :

Imane Mutamead imeae

52t Damae.

|
LIS Il Delegate Investigation @

J

\

Status
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Investigation Assignments:

Investigation can be started as a or can be
Team Leader and Team Members will be Added and Notified.
Investigation will be proceed after

Team Leader will Assign Investigation Actions to Concerned Persons.
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Root Cause Analysis:

Five Whys. (
Fish Bone. (
6W2H. (

Corrections. (



Investigation Dashboard:

Once the Incident has been taken up, it will be Followed by an Investigation No.

@ Investigations O Rese Type i

43

42

41

40

39

38

37

36

35

33

32

107

107

108

102

101

101

101

101

101

92

93

=a|

Suggested
In Process Delegate Mafay, Mr. Muhammad Tabish Wassay, Mr. Abdul 12-NOV-2022 Root Cause Analysis o
Technigue
Z 38
In Process Self Mafay, Mr. Muhammad Tabish Nafay, Mr. Muhammad Tabish 11-NOV-2022 14-MNOV-2022 Root Cause Analysis Close Investigation BUALE(EY
Fish Bone Analysis (2]
Pending Acknowledgement Delegate Mafay, Mr. Muhammad Tabish Wassey, Mr. Abdul Bcelsl [
Corrections (1)
Pending Acknowledgement Delegate Mafay, Mr. Muhammad Tabish User 3, Incident Admin User
Status ol
In Process Self Mafay, Mr. Muhammad Tabish Nafay, Mr. Muhammad Tabish 02-NOV-2022 DE-NOV-2022 Root Cause Analysis
In Process (38)
In Process Self Mafay, Mr. Munammad Tasizh Nafzy, Mr. Muhammad Tabish 02-NOV-2022 D6-NOV-2022  Root Cause Analysis Close Investigation Closed (12)
Pending
Acknowledgement
In Process Self Mafay, Mr. Muhammad Tabish Nafay, Mr. Muhammad Tabish 02-NOV-2022 DE-NOWV-2022 Root Cause Analysis Close Investigation 13)
In Process Self Mafay, Mr. Muhammad Tabish Nafay, Mr. Muhammad Tabish 02-NOV-2022 DE-NOV-2022 Root Cause Analysis Close Investigation Severity i
In Process Self Mafay, Mr. Muhammad Tabish Nafay, Mr. Muhammad Tabish 01-NOV-2022 D6-NOWV-2022 Root Cause Analysis Close Investigation Medium (38)
High (&}
Pending Acknowledgement Delegate user3, Mr. test user2, M, test Low (1)
In Process Delegate user3, Mr. test user, test 26-0CT-2022 25-0CT-2022 Root Cause Analysis Risk Level il
Closed Delegate Mafay, Mr. Muhammad Tabish Nafay, Mr. Muhammad Tabish 21-0CT-2022 27-0CT-2022 View Production System
Down
(26)
Closed Delegate Mafay, Mr. Muhammad Tabish 18-0CT-2022 31-0OCT-2022 View Mo Work Around (2]

Self (35)

Delegate (29)




Investigation Acknowledgement:

Investigation will be proceed after

Confirmation

& Acknowledgement Required for Investigation No. 53

Related Incident |0 ncident Date & Time

Assigned By Assigned To
MNafay, Mr. Muhammad Tabish Wassey, Mr. Abdu

Incident Categorny

Asset Damage

Preliminary Report

21-0CT-2022 12:00 AM
o 1 -1 | = 0

Acknowledgement Intimation
Email is also sent to the HSE Head

X Investigation No. 53 has been Acknowledged.

0 »oocom—
To: You

Dear Nafay, Mr. Muhammag Tabish

Pl
€ase Note your Assigned Investj

Qation No,
With Best Regarge 0. 53 has been Acknowledgeq

PCL Porta| Developers Team

0
N Behalf Of. Wassey, Mr, Abdy

S REPW ~ F °TWard



Investigation Actions:

v" Team Leader will Assign Actions to Concerned Person.

v Action can be Close by the Person who is Assigned To.

E; Actions
Action Action Due Due View /
MNo. Action Title Date Date Days Assigned To Status Type Category Location Workstation Updates Action Edit
23 Testing Continue 152'3122\" ;g'z';‘w' 23 :ﬂf‘;’m ":rra - Closed EFFORT  Standard Action  Site Factory Reception 0 rd
22 MyAction 165322\" SEJZ';W 20 Wassey, Mr. Abdul ::;:Erljc o EFFORT :;T;t:ga“"” B“:}:SJEEES) Reception 0 rd
o Dycmummmeriennse oo TOIOL N0y pmiMemst M con s S0 e .
19 Counseling of Store's staff and fix eleciric board cover, 155522\" ;g-zlgov- 21 mf::m h:rra b | Closed EFFORT ::;;:gaﬁ“” Ste Factory Main Lobby 0 e
17 | The cable box needs to be propery cleaned and covered in board room 122':22\{- ;;-220'#- 24 rdif::}nl\:rnad Tabich Closed EFFORT I;T;:gaticn gfar:cnel—giﬁ) Reception 0 ra
16 Poor BES which needs to improve 122'3'22“'" mﬂf‘;’m “‘:rr'a srapen | Closed EFFORT :;?j:gatm” gfr:c”e"ziag) Main Lobby 0 £
15 Test2 12-NOV- 09-NOV - 32 Action EFFORT Investigation a "o

2022 2022 Reported MAction



Actions Notifications:

X You have been Assigned Action No. 19

o apps.prod &

To: You

Dear Nafay, Mr. Muhammad Tabish,
Action No. 20 has been Reported

You have been Assigned Action No. 19 From: Mafay, Mr. Muhammad Tabish

1- Action Title: Counselling of Store’s staff and fix electric board cover.

2- Nature Of Action: EFFORT

With Best Regards,
PCL Portal Developers Team
On Behalf Of: Mafay, Mr. Muhammad Tabish

“ Reply +~ Forward



Corrective Actions:

v Actions can be of Different Category.

» Investigation Actions.
» Audit Related.

» Risk Assessment.

» Equipment Check.

» Standard Action.



Delivering Actions:

Action can be Added through this Interface.

Action Management

= Action Entry Form

r
Acton Title

Action Date

Description

=]

r

r

Action Category

Due Date

Nature Of Action

Location

Cormective Actions

Assigned User can Add Updates /
Close this Action as well.

r
Contact Person

Workstztion

A
['4

Add Acion )




Closing Actions:

[ igned To.
ion can only be Closed by the Person who is Assig
Action

ACTION NO. I/ IS LIOSea NOoWw.

’\
2ppsprod e
X
l—l o To: You
‘ Close Action

Dear Nafay, Mr, Muhammad Tabish,

i= Closing Action No. 17

Action No. 17 is Closed Now,

=
tie

be Properly cleaned and covered in board room
2- Nature: EFFORT

3- Due Date; 11/17/2022
Close Reason

4- Closing Remarks: OK To Close
OK To Close

With Best Regards,
PCL Porty| Develg

Pers Te,
On Behalf oy. Nafay, m o

» Mr, Muhammad Tabish

™ Re o
‘ Ply FOrward
Close Action




Root Cause Verification:

Investigation is Validated by the Root Cause and Verification Process.

- — 0 Cause Verification
Cause Vernfications

Cause Description

i
Cause
Mo. Description Verification Action il
Poor BBS . Cause Explanation (e
5 Approach of (] e -
Helperd
T Verification ﬂ' d Conclusion
Poor BBS .
8 Approach of (] 7 g
Tanker driver o
-

N

o - S —"



Investigation Closure:

previous Next

Closed Investiga

v Investigation can only be Close Initiated once all Actions gets Closed.

. tion No. 43
You have

° appS-P“’d@—

To: You

v" Only HSE Head is Authorized to Close the Investigations.

Close Investigation E d Tabish,
Muhamma
Dear Nafay. Mr.
- .43
You have Closed Investigation e
Close Investigation No. 39 i cerrence Incident No: 107
1- Referr

2- Closing pemarks: OK To Close

£2 Ref. Incident No. 101

[ ds.
With Best Regar
pCL Portal Developers Team

b forward

s |
£ Remarks . Reply

Closing Remarks *



Hazards & Suggestions:

General Nature

ers
sue Type Outside Corparse ore

Summary
Detail Statement

| Detal Statement
|

ance

| ) @ Hazards
@ Suggestlons

ntemal Issue

Outside Corporate

Others

Vi




Management Reporting Dashboard:

729 You Can't Control What you Don't Monitor

Dashboard Analytics

Investigations Status Wise Arrangement Pending Approval
Investigation Incident B In Process On Haold B Closed Draft Incident Date & Nature OFf
MNao. Mo. Assigned To Status Action B ot Required B Incident Reported B Pending Acknowledgment No. Time Status Incident Action
In Root Cause 11-NOV-2022 - =
64 a1 ‘Wassey, Mr. Abdu rocese Analysis Pending Acknowledgment 123 04112 PM Pending Approval Asset Damage Approve [ Reject
MNafay, Mr. Muhammad In Root Cause 11-NOW-2022 - .
63 a3 Tabish Process Analysis 122 413 B Pending Approval Asset Damage Approve / Reject
In Root Cause 11-NOV-2022 - =
62 12 Process Analysis = 121 0410 PM Pending Approval Asset Damage Approve [ Reject
In Root Cause ' Mot Required
61 84 o 1-3 0 Nede
Process Analysis
On Hold
e Incident Reported
0 g Wiassey, Mr. Abdu In Reot Cause
Process Analysis
-
In Rt Caiica
Incidents Nature Wise Arrangement Incident Reviews
i
Incident B Incident Nature Incident Incident Date & MNature Of
Incident Date & Mature Of No. Time Incident Status Action
MNo. Time Reported By Incident Status Action 100
94 22-0CT-2022 Asset Damage On Hold Remave
12-NOV- Mafay, Mr. o T 80 01:02 PM Hold
112 2022 08:45 Muhammad Fareme In Process Incident
PM Tabish 18-0CT-2022 . .
&0 =1 0213 A Asset Damage Incident Reported Review
11 232?%4 :ﬂir:::r:;ad faset In Process View 18-0CT-2022
PM Tabish Damage Incident 40 &2 TETE Asset Damage Incident Reported Review
12-NOW- 20 18-0CT-2022 N = .
110 2022 03:34 Wassey, Mr. Aszet s \p"e.w &0 01:38 AM Aczet Damage Incident Reported Review
Abdul Damage Incident I
A = ! — - 2
0 18-DCT-2022 . .
i ~ X . 79 Asset Damage Incident Reported Review
12-MOV- Wassey, Mr - View Asset Damage LTI Mear Miss Fire RWIC First-Aid Case 12:59 AM
109 2022 03:33 T In Process N .
Abdul Damage Incident -

AbA 18 AT 20927



