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Today’s Product

Incident & Investigation Management Portal System

 Digital Transformation

 User friendly Interface for Data Entry

 Assignment Workflow

 System generated Notification/Emails

 Management Reporting Dashboard



Product Benefits leads to Business 
Growth Concept

Timely 
Intimations

Safety 
Benefits



Safety on the TOP
Just Safety Things

Timely 
Identifications

Incident 
Investigations

Action 
Management

Pin Point 
Discussions

Real Time 
Reporting



Business Process Automation helping Clients

No Manual Work.

Digital Transformation
Businesses need to save money and 

streamline operations.

To Develop Creativity 

and Innovation

Common GOAL
It encourages them to work 

together as a team and 

achieve an end result

Dashboards
Management Reporting

REAL Time Data

Integration
Modules are integrated

Continuous Upgrades

Business using Technology

Oracle Cloud

Application Platform

01

BPA at Work

02

03

Set Of Activities
Performed by miscellaneous 

Process

Cost Go Down

Productivity Go UP

Achievement
Success in Strategic GOALS

BPA is the use of software to automate repeatable, multistep business transactions.



Project Modules

 Incidents Management

 Investigation Assignments

 Corrective Actions



Incidents Management

 Incident Reporting

 Hazards

 Suggestion



Incident Reporting

 Incident can be Input any Time from Anywhere.

 Must provide FIR Details.

 Primary Cause and Immediate Correction should be Entered.

 Incident Images can be Uploaded.

 Email Notification will be send to HSE Head for Approval.

 After FIR Assignment, HSE Head will Review and start Investigation Assignments.

 Incident will get Due after FIVE Days.



Incidents (FIR Input) :

This is Preliminary Report

Immediate Correction that 
have been taken place.

Images can be 
upload from here.



This is how the Incident Form will Look like after the Data has been Entered.

Incidents (FIR Input) :



Notification:



Email Notification : Reported User will receive an 
Email Notification.

 HSE Head will Receive Email.

 Department Power User will also Receive an Email.

 In case of “Injury”, Operational Director will 

also receive and Email.

 Reported User will also be Notified through Email.



Assignment Process:
List of Pending Assignment for HSE Head to take necessary Action against each FIR.

Reported Incident can be Assign and Reject.



Incidents Dashboard:

 Cards View.

 Data View.

 Calendar View.



Incidents Card View:



Incidents Data View:



Incidents Calendar View:



Review after Assignment :

 Self

 Delegate 

 On Hold

 Not Required



Investigation Assignments:

 Investigation can be started as a Self or can be Delegated.

 Team Leader and Team Members will be Added and Notified.

 Investigation will be proceed after Team Leader Acknowledgement.

 Team Leader will Assign Investigation Actions to Concerned Persons.



Root Cause Analysis:

 Five Whys. ( Why1, Why2, Why3, Why4, Why5 )

 Fish Bone. ( Man, Machine, Measurement, Method, Material, Mother Nature )

 6W2H. ( What, Who, When, Where, To Whom, Which, How, How Much )

 Corrections. ( Immediate Actions, Preventive Actions )



Investigation Dashboard:
Once the Incident has been taken up, it will be Followed by an Investigation No.



Investigation Acknowledgement:
Investigation will be proceed after Team Leader Acknowledgement.

Acknowledgement Intimation 
Email is also sent to the HSE Head



Investigation Actions:

 Team Leader will Assign Actions to Concerned Person.

 Action can be Close by the Person who is Assigned To.



Actions Notifications:



Corrective Actions:

 Actions can be of Different Category.

 Investigation Actions.

 Audit Related.

 Risk Assessment.

 Equipment Check.

 Standard Action.



Delivering Actions:
Action can be Added through this Interface.

Assigned User can Add Updates / 
Close this Action as well.



Closing Actions:
Action can only be Closed by the Person who is Assigned To.



Root Cause Verification:
Investigation is Validated by the Root Cause and Verification Process.



Investigation Closure:

 Investigation can only be Close Initiated once all Actions gets Closed.

 Only HSE Head is Authorized to Close the Investigations.



Hazards & Suggestions:



Management Reporting Dashboard:


